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The Lookout 


“Contro] quality ; quantity will take care of 
itself’? was the call of the twentieth World Scout 
Conference held at Mexico City, America, during 
September-October 1985. Several programmes and 
plans were discussed and decisions arrived at to 
foster Scouting inthe world ona better footing, 
Shri P. Siva Shankar, Chief Commissioner (Scouts), 
India, led the delegation form India of which Dr. 
M. N. Natu, International Commissioner (S), India. 
Shri Gupta, Scout Commissioner, Delhi State and 
Lt. Col. V. K. Sundaram, M. CG, State Commissioner 
(S), Mysore State, were the other members. 
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Our heartiest congratulations to Lt. Col V K. 
Sundaram, M. C., Camp Chief Designate (Scouts): 
India, he being the First Scouter from India to 
have helped the International Camp Chief, Mr. 
John Thurman, on several training courses at Gil- 
well, the International Training Centre, near 
London, U. K. Lt. Col Sundaram will be assu- 
ring office of the Camp Chief (Scouts), India, 
from Shri T.V. Nilakantam who has very efficiently 
helped our National Association for the past four 
years as Camp Chief (S). We must congratulate 
the National Headquarters for having selected a 
Scouter of outstanding training abilities and 
distinctions. It was in the fitness of things he was 
offered felicitations by several Units like the 
Acharyas, Free Indias and Chamundis and Associ- 
ations like the Bangalore North, South, the First 
Gilwell Park Group and the International Scouts 
and Guides Club. We wish him God speed in his 
new assignment. 


We also congratulate heartily: Al-Haj Shri 
Mir Iqbal Hussein, President of the Former Scouts 
and Guides Association, who represented India 
nobly at the World Federation of Former Scouts at 
Brussels (Belgium) and has returned to us enriched 
further with his visits to the Scandinavian and other 
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neighbouring countries also, and Shri V. P. Deena- 
Dayalu Naidu, District Commissioner (S), Bangalore 
South, whom the State chief commissioner has been 


pleased to appoint as the State Secretary. 


Shri K. Kasinath, D.C.C , Headquarters Commi- 
ssioner for Cubs, has been appointed Editor of the 
‘Mysore Scout and Guide’ Magazine. We welcome 
this appointment and are sure that Shri Kasinath 


will do his best to make the magazine more attrac- 
tive and widely circulated. 


On the eve of my laying down the office of 
Editor of this Magazine I thank ail those including 
the contributors, subscribers, advertisers, printers, 
members of the staff, readers and members of the 
Editorial and Publications Committees who have 
co-operated with me and helped me in editing this 


Magazine during the past four years. 
Good Luck and God’s Blessings. 


D. S. SIDDIAH, 
Editor. 
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Lt. Col, SUNDARAM, 'M c , LEAVES FOR PACHMARHI 


Lt. Col. V. K. Sundaram, M. C., State Commissioner for 
Scouts, Mysore State, Left by car for Pachmarhi on 25th 
Oct. 65 to assume charge of the CAMP CHIEF for SCOUTS 
-of INDIA on Nov. Ist from Sri T. V, Neelakantam, who has 
been the Camp Chief Scouts for India for the past four years 
Col. Sundaram was given an affectionate serd off by several 
Associations, Units and organisations at several parts in the 
City. The Mayor of Bangalore, as President of the Bangalore 
North District Association, eulogised his services on Friday 
(22) evening ata Rally held atthe Scouts Mars. Gilwelliens 
K. H. Madhavamurthy, R. K. Jetty and K 8. Shankar of 
Tumkur had the privilege of receiving their Parchments and 
Reads in token of their having completed the Scouts and Rover 
Wood Badge courses at the hand of the Camp-Chief-Designate 
on Thursday 2lst at a special meeting. The International 
Scouts & Guides Club met on 23rd Saturday with Mr. Fred 
J. Hemi. Manager of the Minerva Mills in “he Chair when 
Smi. Indirabai Vasudevamurthy and others detailed the 
services of Col. Sundaram to Mysore State. The Bangalore 
South District, The Acharya ’athashala, the Chamundi Scouts 
and the Free India Scouts were among others Units to have 
treated Col. Sundaram with two meetings bidding him farewell. 
The Tumkur and Dharwar District Scout representatives 
met Lt. Col. Sundaram at their respective Headquarters 
enroute and paid their loyal regards tohim. The Col. will 
be in charge of the arrangements at Delhiand Pachmarhi in 
connection with the visit of the International Camp Chief Mr. 
John Thurman to these places in Nov-Dec 65. 


GUIDE COMMISSIONER RETURNS FROM DUBLIN: 
Mrs. ANASUYA VENSON, ADC. (G), Visvesvarapuram 
Bangalore North District, returned on 30th October ’65 from 
Dublin via Bombay after representing India at the Conference 
ot the World’s women held in Ireland. We congratulste her on 
her round-the-World-Tour also. 


Scouting and Guiding 


Extracts from the Kunzru Committee Report 
on Co-ordination and Integration of Schemes ope - 
rating in the field of Physical Education, Recreation 
and youth Welfare. 


CHAPTER II 


Scouting and Guiding —Scouting came to India in 1909 
and was a projection of the movement in England. The boy 
Scouts’ Association of India which was meant for European 
and Anglo-Indian boys was fou nded as a branch of the mother 
association and was intended only for European and Anglo- 
Indian boys. - This naturally caused resentment to the 
nationalist leaders of the country who, under the guidance of 
Mrs. Annie Besant, founded the Indian Boy Scouts’ Associa- 
tion in Madras in 1916. Two years later, the Seva Samiti 
Boy Scouts Association was founded at Allahabad with Pandit 
Madan Mohan Malviya as its Chairman. The following 
extract from the diary of E.S. Montague, Secretary of State 
for India (1917 to 1922) will give some idea of the exclusiveness 
of the British sponsored movement. 


‘‘ Dec. 10, 1918—I told the Viceroy also abouta 
conversation I had with Frank Carter about the Boy 
Scouts. Here again with our customary folly in these days 
we are laying up trouble for ourselves. The Baden-Powell 
Organisation absolutely refuses to have Indians in it. 
The Indians are demanding Boy Scouts because of their 
new military desires and ambitions. Itis obviously im- 
possible to refuse them. So we have to recognise a separate 
organisation. At the moment when we are omplaining of 
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the of the divorce between the two races, at the moment 
when we have a chance, by proper organisation, to keep the 
future generations together, we are making it impossible 
by these absurd segregations. We are losing the chance 
of bringing boys together.” 


In 1921, Baden-Powell toured the country at the invita- 
tion of the Indian Government and was impressed by the 
strength of the Indian feeling inthe matter. Asa result of 
his advice, the Imperial Headquarters of the Boy Scouts’ 
Association saw the wisdom of opening its doors to the Indian 
Boys also. Asa consequence, the Indian Boy Scouts’ Associa- 
tion was merged with the Boy Scouts’ Association of U. K. 
while Seva Samiti Boy Scouts’ Association retained its separate 
entity on account of some fundamental differences regarding 
the first promise of loyalty to the kiag which made no mention 
of duty tothe country and the accep ance of the Provincial 
Governors and the Viceroys as the exeofficio Chief Scouts for 
the Provinces and the Country respectively. 


The years between 1921 and 1931 saw the growth of a 
number of Scout and Guide organisations in the country most 
of which were confined to particular regions. In{1938, however. 
as the result ofa number of Conferences which counselled 
amalgamation, only three organisations remained in the field 
1-e. (1) the Boy Scouts’ Association of India which catered 
to the needs of boys only, (2) the Girl Guides’ Association of 
India which confined its activities to girls and (3) the 
Hindustan Scout Association (the new name for the Seva 
Samiti Boy Scouts Association) which could iook to the needs 
of both boys and girls. 


As the existence of even these three organisations was not 
conducive to a harmonious development of the movements, 
immediately after independence, the then Education Ministers 
Maulana Abdul Kalam Azad, took steps to get them merged 
into @ single association. This was effected in two stages. 


The boy Scouts’ Association and the Hindustan Scout Associa-~ 
tion were amalgamated into the Bharat Scouts and Guides in 
1950, and the Girl Guides Association was merged into the 
organisation in 1951. This unified organisation has since been 
responsible for the conduct and growth of the movement 
throughout the country and is the only internationally recog- 
nised Scouts and Guides Association in India at present. It is 
a non-official voluntary organisation and is non-political, non 
sectarian and non-communal in character. 


Upon joining the movement, every boy or girl has to take 
a promise as follows : 


Cubs/Bulbuls—I promise to do my best 
a) todo my duty to God and my country ; and 


b) to keep the law of the Cub/Bulbul pack, and to doa 
good turn every day. 


Scout/Guide/R over/Ranger—On my honour I promise that 
I will do my best 


1) todo my duty to God and my country, 
2) to help other people at all times, and 
3) to obey the Scout/Guide law. 


The Scout/Guide law enjoins upon'its members the virtues o/ 


1) Trustworthiness 
2) Loyalty 
3) Helpfulness 
4) Friendliness 
5) Courtesy 
6) Kindness to animals 
7) Obedience 
8) Cheerfulness 
9) Thrift, and 
10) Purity 
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The movement lays great stress on the observance of the 
Scout Promise and Law and organises the training of boys and 
girls in such a manner that they are frequently reminded of 
them and are required to practise them. For example, the first 
Scout Law enjoins adherence to truth. The games that form 
part of Scouts’ training invariably put him on his honour in 
this respect. Another Scout Law enjoins ‘reverence to God: 
This is inculcated through camp life and nature study which 
stimulate a feeling of wonder at the miracles of creation and 
thereby instil reverence for the Creator. Yet another Scout 
Law requires every scout to look upon every other Scout as 
his brother, irrespective of creed, colour or nationality. This 
attitude is inculcated through camps, rallies and jamboorees 
which provide opportunities for es and working together 
unmindful of all distinctions. ; 


The organisational expenses of the movement are of a 
minimum kind. Except for a skeleton staff, which gives its 
entire time to the movement at various levels, the Scouters and 
Guiders take to this work as a labour of love. 


There are, at present, 40,592 such Scout and Guide leaders 
in the country and a vast majority of them are school teachers. 
Since younger teachers often leave the professions for improved 
financial prospects elsewhere, the movement constantly faces 
the problem of bringing in new recruits. Except for some 
occasional help from their educational institutions, the boys 
and girls who are in the movement bear most of their expenses 
themselves. The annual charges for the simplest uniform, 
camp, outing etc. varies from Rs. 10 to Rs. 15 per year. To 
this have to be added the common expenses for the unit which 
work out to about Rs. 5 per head per year. As the number of 
Scouts and Guides during 1961-62 was 5,11,137 and 98,131 
respectively, the total amount spent by them from their own 
pockets was in the neighbourhood of acrore of rupees that 
year. Expenditure on Scouts and Guides’ from Government 
grants comes to about Rs. 2 per head. 
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CHAPTER III 


Scouting and Guiding, 


Unlike N. C.C., A.C. G. and N D.S., Scouting was not 
Started in the country by any Department of Government. It 
is a wholiy voluntary movement, international in character. 
Its chief features are as follows :— 


i) 


ii) 


iii) 


vil) 


It takes into account the physical, mental and social 
development of the child. It has a progressive pro- 
gramme of training and activities to suit different age 
groups. 


The movement has an element of individual emultion 
in it. ‘lhe Scout endeavours to acquire various profici- 
ency badges; in this endeavour, he does not compete 
with others but seeks to pull himself up. 


The scout takes some noble pledges and is impelled to. 
act on these. He develops character by doing things. 


Camping is an essentia! feature of Scouting. The Scout 
has to cook his own food, clean his own utensils and 
keep his own tent clean. He thus becomes self-reliant. 
He learns and develops a spirit of social service. 


The scout is taught to be observant and he is always 


prepared to help. 


Through the cultural programme the scout helps to 
enrich his living and to find expression for his creative 
abilities, 

The scout acquires self-discipline by reasoning about 
every thing he does or is required to do and this helps 
him throughout his life. 
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viii) Scouting also caters to the needs of the physically 
handicapped. This is a significant enlargement of the 
scope of its activities, 


ix) Scouting offers a unique programme of adventure and 
responsibility for boys and girls of the higher age 
groups through the Sea, Air and Mountain branches of 
the movement. There is a great deal of scope for 
extending these branches, if adequate financial and other 
assistance were available. 


x) a) Theextent and incidence of the movement cannot be 
judged merely by the strength of its membership» The 
movement is voluntary, and depends on the number 
of leaders which it can attract to its service. Hence, in 
an establishment, not more than one group is generally 
opened atatime. While in the case of A.C. C. or N. 
D.S., particularly in N.D.S., wherever any programme 
is introduced in a school, the majority of the boys and 
girls in that school are involved. 


b) It will not be a fair assessment of the scout and guide 
movement to say that it is not popular among the boys 
and girls of the higher age-group. By and large, the 
heads of the educational institutions do not encourage 
students of Classes IX, X and XI to continue their scout 
activities and as this movement is voluntaryjit suffers 

~ from the lack of official patronage which is not the case 
with other movements: 


We have given some consideration tothe question why 
scouting has not been able to make a more telling impact upon 
the student world. The following reasons suggest themselves 
to us. : 


i) Lack of finance has led to organisational deficiency in 
spreading the movement, especially in rural areas. 
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ii) Children of the lowest economic strata who are also in 
scho5ls now consequent on the expansion of educational 
facilities, find it difficult to join the movement because a 
scout is required to spend for himself, provide his uni- 
form, pay his fare to the camp-site and meet his camp 
expenses. 


iii) There is dearth of leadership as the teachers from whom 
the scout mastersare drawn are often lured away by 
the out-of-pocket and other allowances offered by 
schemes like N-C.C. and A-C.C. 


(iv) The movement has also suffered because of competi- 


tion from other government sponsored schemes like the N.C C., 
the A. C; Cc. and the N. D. 5 


While the progress achieved by scouting from the point 
of view of over-all coverage is not quite satisfactory in recent 
years, witnesses examined by the Committee have been 
unanimous in the view that scouting asa movement is highly 
beneficial for students. With the emphasis placed on citizen- 
ship training, it promotes among its members a spirit of 
mutual help and group responsibility. It also secks to dev: lop 
a sense of international fellowship and broad cutlock We 
are therefore of the view that scouting has considerable 
potentialities and that it should receive full support atall ‘evels 
of education as a desirable extra-curricular activity, 


It is in our view necessary to take certain positive measures 
to foster this movement, as it would be unfortunate if scouting 
were to fade out or function but in an indifferent manner: 
Adequate grants should be giventothe Bharat Scouts and 
Guides to enable them to employ more staff to overcome 
organisational deficiencies The movement requires to be 
buttressed not only by a better administrative structure at the 
National and State Head quarters, but also by acadre of 
whole-time field organisers functioning at the district level. 
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Grants to the Bharat Scouts and Guides would also be 
necessary for the implementation of their training programme. 
Every state should have at least one fully equipped centre for 
training Scout Masters. These centres should also be availed 
of for conducting refresher courses and advanced training. We 
suggest that the State Governments should extend substantial 
financial assistance in establishing such centres. The expendi- 
ture on the training of teachers at these centres must also be 
eligible for grants on cover-the-deficit basis. The Central 
Government should also assist liberally all the training 
programmes of the Scouts and Guides. 


In order to provide for a regular flow of adequate leader- 
ship, we also recommend that Scouting may bea subject of 
study inthe normal and basic schools so that every teacher 
who has the necessary aptitude can serve as a qualified 
cubmaster. 


To facilitate children from poor families to participate in 
the movement needy Scouts and Guides may be provided uni- 
forms out of the games fund of the schools. Similarly, they 
may be paid the actual camp expenditure, including fares to 
and from the camp:site. 


Honorarium~The teachers from whom the Scout masters 
are drawn are not, as aclass, economically strong. Because 
echemes like the N.C.C. and the ACCC. offer some allowances 
to the teachers, the best of them are generally attracted by 
these activities. The Scout masters, however, do not get any 
allowances: This is so not only in India but in most of the 
countries of the world as well. This is a tradition that deserves 
respect. Howeveir, in India, the Scout movement suffers from 
a special disability because the Scout masters in educational 
institution prefer to get attached to Government sponsored 
youth movements like the A.C. C. which offer honoraria to 
them. While the Scout master in an institutioncan be made 
a leader in the A.C. C., by executive orders, the A, CG. G. 
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leader is not at present. allowed to continue to act asa Scout- 
master Quite obviously this leads to a depletion of well- 
trained and experienced leaders from the Scout movement 
which. {s naturally weakened thereby. In order to stop this 
leakage, it is recommended that remuneration to the Scout 
leaders may be paid on the same basis as it 1s paid to the 
leaders in other youth movements, 


At the collegiate level, Scouting will be attractive only if it 
takes up programmes that have in them an element of adventure- 
In this connection, we strongly recommend that steps should be 
taken to encourage mountaineering aud hiking because they 
offer exhilarating experiences which have a very wholesome 
impact on the character of the participants. Mountaineering 
has developed its own highly specialised technique. We re- 
commend that each year, the organisation should depute some 
scouts and guides from the colleges for training in mountaineering 
at the Himalayan Mouniainecring Institute. Darjeeling. 
Financial assistance should be extended to the organisation for 
this purpose and it would be money well spent. 


If the measures indicated above are earnestly implemented, 
we have no doubt that scouting as a movement will come into 
its own again and help in preparing the coming generations 
for meeting effectively the obligations and responsibilities of 
democratic citizenship. 


CHAPTER IV 


Integrated Programme—We recommend that at the schoo} 
stage it is necessary to introduce an Integrated Programme to 
give our educational system a graduated scheme of character 
development for a democratic way of life. Such an Integrated 
Programme should be ofa high standard and should be woven 
into the fabric of the educational system. It should be so 
designed as to develop the qualities of character mentioned 
earlier and no expenditure should be spared to develop its 
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essential characteristics, Broadly, it should comprise a basic 
curriculum compulsory for all and an optional curriculum. | 
The basic part should inelude a m'nimum programme of 
Physical and Cultural activities so that, on ihe one hand, all 
students get physically developed and, on the other, are 
afforded opportunities to participate in programmes designed 
to promote discipline and a sense of patriotism. In the 
optional part, opportunity should be provided for students to 
branch out in different directions, like scouting, mountaineer- 
ing, sports and games, dance, drama end music, hobbies of 
various kinds, social service, workshop activities etc. At least 
one of these optional items should be made compulsory, the 
choice being given to students to. select according to their 
aptitude. The details of such a programme would have to be 
worked out very carefully in consultation with the State 
governments and recognised leaders In the field of education. 
The programm: wou!d naturally be directed and implemented 
by the educational authorities. Min‘mum facilities at Jeast 
should be provided in all schools to make the adoption of the 
Erogninne peeibies 


CHAPTER V 


_ Scouting and Guiding—(a) Even after implementing the 
suggested Integrated Programme there should be full opportue, 
nities for students at all levels to take scouting/guiding as an 
extra-curricular aetivity.on a voluntary basis. 


“oo (b), Adequate grants should be given to. the .Bharat 
Scouts:and Guides :to.enable them to employ. more staff to 
overcome organisational deficiencies and to implement their 
training programme. Every State should have at least one 
vinhad ope Rend centre for training scout-masters. 


(c). In order to provide for a regular flow of adequate 
Jeadership, scouting should be a subj ject of study in the Normal 
and Basic schools. 


As 


(d) There must be provision for supply!ng free uni- 
forms and for meeting the camp expenditure from the school 
funds in respect of the poor and needy scouts. 


(ec) In order to stop the depletion of well trained and 
experienced leadexs from the seout move ment, remuneration to 
the scout leaders may ke paid on the same basis as that on 
which it is paid to the leaders in other Youth Movements. 


(f) To make scouting attractive in colleges steps should 
‘be taken to encourage mountaineering and hiking. The 
' Organisation should depute each year some scouts and guides 
from colleges for training in mountaineering at the Himalayan 
Mountaineering Institute, Darjeeling. Financial assistance 
~ Should be extended to the organisation for the purpose. 


GOVERNMENT ACCEPTED 


_., We have just received donk the National Headquarters an 

extract of the Circular No. 22. 1/65-F. E. 4. dated the 20th May 
1965 of the Ministry of Education, . Government of India 
_addressed to the edueation Secretaries of all the State Govern 
_ ments requesting them to initiate suitable action for the imple- 
, mentation of the Kunzru Committee’s recommendations. | 


“We hope the Railway administration will also take similar 
“action in respect of Railway rege and: particularly i tg 
in the Railway Schools. 


16 


LEAKAGE IN SCOUTING AND 
HOW IT COULD BE MINIMISED 


Like all other organisations even in Scouting there is 
leakage and there should be no humiliation on our part in 
accepting it. At the same time, we must try to find out ways 
and means of preventing this sort of leakage. As our move- 
ment is purely voluntary, there is bourd to be more leakage 
than in.any other organisations which are of a Compulsory 
nature. Scouting is for Boys and Boys have not fundamentally 
changed in their attitude and behaviour. So we cannot possi- 
bly point our fingers towards Boys for the leakage. Shall we 
make the parents responsible for this? No, we cannot. The 
‘main reason is that we Scouters who are trainers of the boys 
have not been trying todo what our founder asked us'to do. 
We cannot do everything for the boy ourselves. We should 
lead and guide him in his endevour. Most of us do not follow 
the Patrol System, the unique system in scouting. In our own 
enthusiasm to do everything, we will not only be taking a 
heavier responsibility which:we cannot po:sibly discharge but 
also denying the boys the freedom and adventure which are the 
fundamentals in Scouting. | 


While giving training as Scouters, we must try to findout 
whether the person to who:n we give training is really intere- 
sted in the movement and ready to spare some time to the 
training of boys. The preliminary training that we give will- 
not be sufficient for the Scouters to give training to the Scouts 
in the advanced stages. Sometimes his difidence will result in | 
the boys going away from the troop Hence it is quite necess- 
a y to acrange for advanced and Wood Badge Courses for the 
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benefit of these who are actually running the troops. There 
should be no question of prestige in selecting candidates for 
‘these courses. 


The District Commissioners who visit the troop should 
know who such a scouter is who needs higher training. In our 
country where most of the Scout Masters are School Masters it 
is quite necessary that there should be coordination between 
the education Department and Scout movement. The District 
Commissioners who are influential in their areas can really help 
the Scouter by contacting the local educational authorities. 
The Scout Master in his turn should use this influence only for 
the furtherance of the movement. Lack of recognition of the 
work done by Scout Masters may also result towards leakage. 
Hence itis very necessary that the District Commissioner (s) 
should have an intimate knowledge of the work done by each 
individual Scouter.and heshould see that deserving cases are 
recommended for awards. Even a word of appreciation in 
deserving cases will also be found useful to sustain the interest 
of Scouters. 


There is another thing which is very important. We are 
-not making the Public understand that this our movement 
stands for character training of our children. Many parents, 
including these that are educated, seem to think that Scouting 
isa movement which makes the boy get into an attractive 
uniform singing songs and trying to entertain the public by 
somefinteresting items of Camp fire or display or do some odd 
duties at melas and conferences. Itis only the honest and 
sincere Scout Master that can make the Public understand 
the usefulness of Sceuting better than any amount of pro- 
poganda work by way of issue of pamphlets, conductiag Melas 
and Rallies cither at the District or State level. The Scout 
Master is the piller of the movement. The moment the public 
realise the usefulness of the movement for their children, they 
rush their children (o treops and then there is possibility of 
the movement ircreasing both in number and’ efficiency. The 


-18 


Soout Master must do his. job well for the benefit of the 
children, The future citizens whem he trains will in their 
later life be able to realise the importance of their early 
training given by their Scout Master. 


Scouting should not be a matter of show, for anything done 
for show may not last long. The Scout Master ls doing his duty 
to train the boys and make them. the best citizens of our 
Country. For this, continuous and progressive training is 
necessary and at no.stage the Scouts should feel that he is off 
_ the link. Leakage comes when koys trained as tenderfoots 
remain as tenderfoots for ever. When there is no progressive 
training, it is very likely that most boys drop off | 


We must give due importance for proficiency badge work: 
‘We should encourage boys for proficiency work in which they 
are interested. This will help the boy to develop his innate 
talents and guide him to use leisure hours for useful work: 
' This in turn makes the parent understand that his gin #3 ‘is 
benefitted by the movement. 


Last but not the least is the good turn aspect of Scouting. 
This must begin at home. Ifthe boys are encouraged to do 
- daily good turn, the parents will surely have a gocd impression 
' of movement and they will give both their moral and material 
~ support for the movement. ! 


Selection of selfless workers, «creation of facilities for 
intensive training, due recognition of the work of the Scouters, 
making the public understand the benefit of Scouting, adopting 
a system of progressive training, training in proficiency badge 
work and inculcating good turn habits among boys are some 
of the Ways and means of preventing leakage in Scouting: 


STALKER. 
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CAN WE NOT? 
OUGHT WE NOT? 
SHOULD WE NOT? 


~ Of course, by WE, I mean We Scouters of all ranks 
determine to “‘Do our Best’ to acellerate activities at all levels 
viz., Unit, Local Association and District Association levels 
and thus serve the Boy for whom scouting is intended and 
thus help him to become the best kind of man he aspires to be. 


HOW TO DO IT? At Unit levels there should be regular 
meetings, at scheduled hours, beginning and closing punctu. 
ally, pu-sating with activities and games of varied and 
interesting nature as to create in the minds of the 
boys a desire not to miss further meetings. Aiso, periodical 
meetings, week-end, and Standing Czmps should be planned, 
bearing in mind that be it an outing or a Gamp ‘t entails 
careful arrangements made previously. The natural sequence 
_ of these planned programme wiil result in producing efficient’ 
and proficient Scouts, earning proficiency badges, eventually 
becoming a first-class scouts if not much sought of President’s 
Scouts. 


Local and District Associations would do well to have 
regular Committee = eetings, annual meetings, annual rallies 
and Camps, Scout-week celeberations, variety show and Fun 
Fairs to raise funds and thus assist the Units is enlisting the 
support both of the parents and the Public. A live Association 
will never suffer for want of funds or assistance from the 
general Public. ‘Scout Week” celeberation in particular tend 
to focus the attention of the Public on us and our activities. 


Efficient Scouters—There is a saying ‘‘If the blind leads 
another blind, both shall fall into the ditch’’. So, a Scouter 
should take the earliest opportunity to further his knowledge 
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by visiting other active Units at work, by reading good and 
latest Literature on Scouting, by answering questions in Wood 
Badge Theory, by attending a Practical Part II training Course, 
by reading the State and other Scout Magazines, attending 
Scouter’s Conferences, participating at State level and All 
India Jamborees. 


Commissioners—Tho District and the Asststant District 
Commissioners would do well to visit the Units at work and 
get to know the Scouters personally. Checkup and assist or 
guide the Scouters to see that proper and correct records and 
registers are maintained. 


It is worth it— May the following lines, inspire us‘all to do 
better Scouting ls my earnest wish : 


‘“‘To win a boy to honest manhood, to Win a barbarian 
to Ged, is creative work of the highest, as it is often the 
hardest kind. To straighten a warped character, to mend a 
broken souls; to clip away a dishonest trait, to mould a 
formless mind, to build a healthy body, these are worth 
doing*’. 

K. KASINATH. 


QUR GOOD FRIEND THADDAEUS 


A Tribute 
by 
S. B. Kausik, D.Sc., F.L.S. 


‘Soon after I returned from abroad in July, I heard 
of the sad news of the passing away of a very good 
friend of ours and a great Scout leader, Rao Bahadur 
G. T. J. Thaddaeus, I owe it my duty to pay my humble 
tribute to him through the columns of the Mysore Scout 
and Guide magazine by the kind courtesy extended to me 
by its editorial board. 


I have known the late Mr. Thaddaeus for the past 
twenty-five years, when I first came into contact with 
him at a Scout Wood Badge Course held at our Central 
Training Camp in Dodballapur which I attended as a 
trainee, As soon as I reached the Training Camp and 
on assembling for the first introductory session on the 
course, with Mr. Thaddaeus at the head of the training 
team, my first impression of him was that he was a 
really grand personality in Scouting with his own pecu- 
liarly inimitable style in conducting the sessions and that 
he was a man possessing a large warm heart, Every inch 
a Scout and a true Christian, there was something magical 
about his entire make-up which was at once charming and 
appealing. We have really missed a truely wonderful 
man by his going away from us to his eternal rest. 


Mr. Thaddacus was somewhat shy (especially when he 
had to face a gathering of ladies!) and most modest in 
his demeaner. On one occasion, soon after the Sixth 
World Jamboree held in France and before we returned 
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to India, the then Chief Scout of the Commonwealth, 
Lord Rowallan, and the British Boy Scouts Headquarters 
were at home to the members of the Indian Contingent 
at their headquarters in London. In spite of my having 
earlier asked Mr. Thaddaeus to wear his Silver Wolf award 
for the occasion, Mr. Thaddaeus would not do so; he 
would not like to show himself off by any such self- 
advertising embellishment, The Chief Scout met us on 
the terrace of the headquarters building, and the first 
question he ‘put to Mr. Thaddacus was—‘‘Thaddaeus, 
where is your Silver Wolf? You are our chief guest and 
you should have put it on.’ Immediately, the Chief Scout 
removed his own Silver Wolf and put it round the neck 
of Mr. Thaddaeus, I could very we!l see how embarrassed 
Mr. Thaddaeus was at this situation which he did not 
foresee, | 


I had many opportunities to work with Mr. Thaddaeus 
on several occasions, including the Wood Badge courses 
which he conducted at various places in India and also 
at thd World Jamboree in Moisson in France in 1947. We 
spent a few days in London before proceeding to the 
Jamboree and during this short period we had many 
important items of work in preparation for the Jamboree. 
Mr. Thaddaeus would attend to the minutest details with 
scrupulous care and he would sometimes wake up in the 
dead of the night when an idea occured to him and start 
discussing it with some of us immediately without waiting 
until the morning. He entrusted us, his deputies, with our 
allotted duties and left us to manage things in the best 
way possible without in the least interfering. He placed 
implicit trust in his assistants but was always ready to 
help us when we were faced with difficulties that some- 
times cropped up. He had really the qualities and 
virtues of a born leader. 


It was a real pleasure to work with him on the training 
courses and I was one of the few privileged to be associated 
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with him on such occasions. He showed great versatility as 
head of the training team. He drew up plans for the courses 
well in time, but kept them elastic enough so as to make 
any changes, as and when required. He was no slave of rigid 
plans which would crack when put to test under inconvenient 
and unexpected conditions. 


Soft-spoken, extremely courteous and at all times 
well-meaning, Mr. Thaddaeus had a sense of humour and 
could indulge in practical jokes, even at times when 
everything and everybody seemed to be serious-minded. I 
remember a training course when one of our colleagues 
on the team, I shall not name him, but some of my 
readers may guess who, was conducting a session on the 
course. Mr. Thaddaeus and I were just strolling about the 
training grounds and chanced to get into the tent of this 
colleague, There were, among several others, some Scout 
reference books, a bundle of cigars, a small bottle con- 
taining eucalyptus oil and a jar of gum. Mr, Thaddaeus 
picked up one of these books and to my _ bewilderment 
started using freely the gum between the pages of the 
book! Next came the eucalyptus oil and poured into the 
bundle of cigars!! He then turned to me and said —- 
*‘Come on Kausik, let us get out of here before our 
friend returns.’’ And that night we had all the fun of 
course at the expense of our friend, who was coughing 
all the time in his tent when he started smoking the 
eucalyptus blended cigas. Next day, it happened that our 
friend had to refer to the book for his session, but the 
pages had all stuck together. He came to Mr, Thaddacus 
and complained that some imp had done the mischicf; of 
course he knew who the mischief-maker was and said — 
*““Mr, Thaddaeus, I cannot go for this sesssion, because I 
cannot open the book. So, you will have to go in my 
place.” 

Apart from fun and jokes, it was at the training 
courses that one could see Mr. Thaddaeus at his best. 
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An understanding and able leader, he shared freely the 
pleasures and responsibilities of running the courses with 
his assistants on the training team. It was a joy to work 
with him and to profit by the vast experience of men 
and matters which he possessed to an almost unsurpassep 
degree. In short, the more we came to know him on 
these training courses, the more we loved him for all 
the qualities of head and heart with which he was so 
abundantly endowed. 


Our good friend Thaddaeus has GONE HOME, but 
he has blazed a trail for all of us to follow. We. shall 
be worthy of his leadership and friendship if we can 
emulate his fine example. And this will be our greatest tribute 
to him, our departed friend and a fine Scout Leader, 


A MILE STONE IN SCOUT HISTORY 
Membership passes 10, 000,000 mark 


Boy Scouts World Bureau, Ottava, Canada, has advised 
that the membership of the world Scout movement recorded 
at the bienneal census on 3lst December 1964 is 10; 035, 
O40 all ranks, This represents a 7:1 percent increase over 
the total at the end of 1962. 


The Scout movement was founded by Lord Baden 
Powell in 1907 with 20 Scouts and today, in this year of 
International co-operation it should give every Scout a sense 
of pride in being a member of this world-wide Brotherhood 
which Stands for peace and Good will. 


from: “<The Ceylon Boy Scout”? 


| Scouting and Emergency 


The Government of India had to declare a state of 
Emergency in the Country on account of the perfidious 
aggression of China on our sacred land during October, 1962, 
Our brave Jawans gave avery good account of their valour 
and cur men and women stood united to fight for the cause 
of the Country. Knowing our unity, the aggressor had to 
deelare unilateral ceasefire. 


But now, the Country is facing a different kind of enemy, 
our own neighbour. The unscrupulous enemies have forced 
war onus, is more tlan one sector. We have to fight, not 
because of a piece of land, but because there is danger for the 
territorial integrity of our Mother land. It isthe duty of 
every one of us to contribute our mite for the sake of our 
Country. 


The Scouts & Guides whose first duty is to Serve God 
and Country will surely come forward to do their bit of 
Service to the Country. 


Our National Commissioner has, in a letter addresssed 
to the Prime Minister of India, offered the Services of 7,50,000 
Scouts & Guides in the Country during the present emergency, 
Now it is our turn to prove our salt, 


A suggestive programme of services that could be rendered 
by our Scouts, Rovers, Guides, and Rangers at various levels 
is given below, for the guidance of the Dist. Commissioners. 
This may be given effect with modifications to suit local 
conditions. 


1, Form Civil Defence Committees of the Bharat Scouts 
& Guides, at District Levels. The authorities of the Civil 
Defemce Organisation, Police, Fire Brigade and Ambulance 
must be included in such committees. 
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9. Enlist the names of Rovers and Rangers, Scouters and 
Guiders, who volunteer to spare their ‘services during an 
emergency call. Their addresses to be kept in the District 
Association Office for reference. 


3, Enlist these names with the Civil Defence authorities 
of your locality with a request to make use of their services 
along with other organised bodies.. 3 


4, It is advisible, that these Service Volunteers are 
supplied with Scout Emblems cut out of tin and painted 
with yellow on ablue background. This can be hanged or 
nailed in front of the Volunteers house with his name painted 
on it, for easy identification. Cycle flags can also be supplied 
for use when on service. Arm-—bands, Simitar to those supplied 
by the Civil Defence Authorities, with Scout Emblem, and 
the words ‘SSERVICE” can be supplied to them. 


5. Necessary authorisation is to be obtained from the 
Civil Defence Authorities, for the movement of the Service 
Volunieers during Black-outs and Air Raids. This is very 
essential, as without this no one will be allowed to move out. 


6. Registered Volunieers must be instructed to keep a 
Set of Uniform always ready, and to assemble, in Un‘form at 
the Headquarters or at any other required place, at short 
notice, for taking further orders. 


The Service Volunteers can be divided into different 
squads, such as Fire-fighters, First Aiders, etc, and the nature 
of duty allotted to each Volunteer, can be indicated by a sign 
on the Arm-band, For example A Red Cross for Ambulance, 


A palm of hand for Traffic control, A flame for Fire 
Fighter ete. 


These arrangements should be informed to the Civil 
Defence Authorities, Police, Ambulance and Fire Brigade, 
and these squads should be placed at the disposal of the above 
authorities. 


Rangers can take up. 


i. Messenge:s: 


4 
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The following are some of the works that our Rovers and 


This branch of service is very essential 
when other means of communications 
are disrupted on any account. Rovers 
on this squad on cycles can rush from 
place to place of the affected area and 
help in conveying vital messages. It is 
better to detail, for this service Rovers 
possessing some sort of conveyance 
hike motor-cycles, or cycles. This squad 
can be asked to report to the nearest 
control centres of the Civil Defence 
Organisation on hearing a call. 


ii. Ambulance Squad: This can be further classified into 


a) 


b) 


Announcers : 


two groups. 
a) Mobile squad & b) Stationery Unit. 


Rovers can be employed in the Mobile 
Unit to accompany regular Ambulance 
Units belonging to Reserve Police. 
Hospital and Red Cross. They can go 
to the affected area and help in the 
recovery and transportation of the 
injured. 


For this section Girl Guides and 
Kangers would be more suitable. They 
can be posted in First Aid Centres; 
Hospitals and Blood collection centres 
to assist the staff as Nurses, 


There will be need for this branch also. 
Rovers or Rangers can be entrusted with 
this work, to give suitable instructions 
and directions to th. confused civilian 
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population, traffic control, restoration 
of lost children etc., through the public 
address system and wireless vans. This 
has to be done with the colloboration 
with the Police and other similar 
agencies. 


iv. Fire-Fighters: Rovers and Scouters can do a lot of 
good if they can help the regular Fire 
Brigade Service to bring the fire under 
control and prevent further spread of 
the fire. Rovers can help by forming 
cordons to prevent the onlookers obs: 
tructing the Fire-fighters in their work: 
They can also form human _ chain to 
procure Water and sand to the site of fire. . 
Help in rescue and _ transportation of 
the victims and their property. 


v» Guides: This is yet another type of service that 
can be done by Rovers and Scouters: 

This is to help people, especially, the 

old, women, children and those physi. 

cally disabled to get into proper shel- 

ters during an Air Raid. This includes 

also restoration of lost children to their 

parents. 


Apart from the above mentioned few types of services, 
there may be many more that an ingenious Rover on the 
spot can find and carry out. 


The success of everything depends on efficient organi- 
sation and tactful leadership. 


V. Govinda Raj, 
State Organising Commissioner (S) Ic 


o “a = Seer _A SAO aims —_ 


The following are the Scouters who have earned 
Himalaya Scout Wood Badge Part II Certificate at the 
XII H (s) W.B. Course held at the C.T.C. Doddaballapur 
from ord to 14th May 1965, 


NHQ_ No. Name Place 
1. 881 Mahadeva Gowda «.. Mandya 
2. 882 Venkataram B, S. ... Mysore City 
3. 883 Ramaswamy K. K. ... Elassan. 
4, 884 Symss .»» Bangalore South. 
9. 885 E. Shivappa --- Belur 
6, 886 Raghavendra Rao T.K, ... Bangalore North. 
7. 887 Sathyanarayana Rao H. »»» Mysore Rural. 
8. 888 Thontadarya uw. Mysore City. 
9. 889 Nagarathna Singh, - w» Karwar. 
10. 890 Narasimhamurthy K. .. Bangalore North. 
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The following are the Scouters who earned Himalaya 
Cub Wood-Badge Part II Certificate at the III Himalaya 


Cub-Wood Badge Courses held at the C.T.C. ‘Doddaballapur 
from 18th April to 26th April 1965. 


NHQ No. Names Place 
1. 831 M.A. Krishna .. Bangalore North. 
2, 832 N.M. Guruswamy .. Davanagere, 
3. 833 Ki: R.N eeadta .. Mandya. 
4, 834 Miss. V. G. Saraswathi .. Bangalore South. 
09. 835 K. K. Ramaswamy «. Hassan. 
6. 836 M.S. Visveswaraiah .. Mandya. 
7. 837 T.K. Ramachandra Rao ... Coorg, 

8, 838 Miss. K, N. Kalyani .. Bangalore South. 
9. 839 K.S. Changappa =. Coorg, 

10. 840 H. Syed Shafiulla .. Chitradurga. 

1]. 841 Miss. M.N. Vijayalakshmi ..... Bangalore South. 


Our hearty congratulations to all. 
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Independence Day Celebration 


Independence Day was celebrated by the Scouts and 
Guides on the 15th August 1965 all over the State. 


A platoon of Scouts and a platoon of Guides from 
Bangalore South District participated in the ceremonial 
parade at the Brigade Ground at Bangalore on the 
occassion when H. E. the Governor of Mysore Sri V. V. Giri 
took the Salute. 7 


The Chamarajapet Local Association held a Rally 
in the Makkala Koota grounds when Sri P. Shiva Shankar, 
Chief Commissioner (S), India, addressed and presented 
Registration charters to the units. Prizes were given to the 
children of the Makkalakuta for their annual camp compe- 
tition, Master Jagannath welcomed the gathering. Scout 
Nagaraja thanked them. Sri R. Venkateswaran, Sri 
Prasannakumara Guptha, Sri G. Sivappa (President, L.A. 
and State Treasurer) and the Jhansi Group donated the 
sweets distributed to the large gathering. 


The Jhansi Scout Group held a Rally with the Guides 
of the Chamarajapet Kannada Govt. Girls Middle School in 
their grounds at 8 a.m. Sri D. S, Siddaiah, President and 
Sri B. Ananthaiah, ADC addressed, Sri M. Venkatakrishnappa 
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presented the Allahabad National Jamboree certificates td 
the Service Rovers. : 


The Malleswaram Area Local Association organised 
a Flag Salutation in the morning and conducted a Camp Fire 
in the Chamundi Grounds in the evening. Sri M. Venkata- 
krishnappa gave a yarn. Sri Ramdev, Chairman of the 
Corporation Standing Committee for Education, in the 
course of his speech, assured the Chamundis that he would 
strive to secure for the Group the Grounds for their use. 


The Chamundi Group arranged an Independence Day 
Dinner in their grounds on Monday (16th Aug.) evening. 


Jawaharlal Nehru Scout Group, and the Kantheerava 
Scout Group, Bangalore North Dist., camped at C.T.C, three 
days each during July 1965. 


The Ashoka Nagar Local Association held their 
Annual Rally in the St. Joseph’s grounds on Mahatma 
Gandhi Road on the 16th Aug. afternoon. Dr. S. B. Kausik, 
D.C.C. yarned on his Scouting Experiences in Libya, Dr. 
KOHM, D.C. (S) Bangkok, Thailand, spoke on Scouting in 
Thailand. Sti S. G. Bhat proposed the vote of thanks. 


The General Body Meeting of the Association was held 
in Baldwin’s Boys’ High School on Thursday, 29th July 1965 
at 4 P.M. 


The following were elected office-bearers for the year 
1965-66. 


President : Mr. B.S. Gershom. 
Vice-Presidents : _ Mr. A, Joseph, 

Dr. G. Mathias. 
Secretary : Mr. I. Symss. 
Joint Secretaries : Miss. M, Luke. 

Mr. Shandilayer. 
Treasurer : Mr, Laxminarasimhaiah. | 


Representatives : Mr. B. Bhaskar Murthy. 
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‘Visits and Camps? 


Sri Govinda Raj, A.S.O.C.(S), Bangalore Division, toured 
in Channapatna, Ramanagaram, Doddaballapur and Nela- 
mangala taluks during the months of June and July, 1965. 
A.D.C.(S) Sri Gangappa of Doddaballapur and Sri Dodda- 
hutchaiah, Inspector of schools of Nelamangala accompanied 
the ASOC (S) during his visits to various schools. Sri 
Gangappa with Sri M. C. Kalappa, Secretary of Dodda- 
ballapur L.A, and Sri A.G. Balram Singh, warden, C.T.C., 
visited all the local and neighbouring units of Doddaballapur. 


A-S.O.C. (S) Tumkur Division. 


¢ Sri S. Puttaraj, A.S.O.C. (S) Tumkur Division, toured 
during May, June and July in the Districts of Tumkur 
and Kolar visiting various Scouts Units, in Tumkur, Kolar, 
Chickballapur, Siddlaghatta, Bangarapet; Mulbagal, Beth- 
mangala and K.G,F. 


He met several people connected with Educational 
Institutions and Scouting, Revenue people, Panchayat Board 
Presidents and members and enlisted their co-operation, 


He held discussions with Secretaries and District Commi- 
ssioners (S) and Presidents and other office bearers of the 
District Associations of Tumkur, Kolar North and South 
Districts. 


GILWELL RE-UNION SEPTEMBER 11/12, 1965, 


The annual Gilwell Re-union this year was held on 
September llth evening at the State Head Quarters, 
Bangalore, 


Sri H. R. Abdul Majeed, D.C.C. and Hq. Commissioner 
for Training presided. Sri P.Siva Shankar, Chief Commissioner 
(Scouts) India, who is also a Gilwellian addressed the 
gathering. Sri H. Rama Rao Sindhe earlier welcomed the 
gathering and Sri B. Ananthaiah proposed a vote of thanks. 
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Dr. S. B. Kausik, D.Sc., F.L.S., Retired Professor of 
Botony, Central College, Bangalore, now in Tripoli as 
Professor of Botony in the University of Libya is on a short 
visit to Bangalore. Already two years have passed and we 
can never forget the good work he had put in, in Mysore 
State as a D.C.C., Headquarters Commissioner for Training, 
Managing Editor of the Scout and Guide Magazine and as 
the State Secretary. Although his stay here is short he was 
not allowed to rest. The Bangalore North District Rover 
Scout Leaders Association organised a meeting when he 
addressed a large and interested gathering on “Life in Libya’’ 
He presided over the Ashoknagar Local Scout Association, 
Rally of Bangalore South District. He went round the 
Lalbagh with the Scouts and Guides of Kennedy and Ahalya 
and guided the youngsters on ‘‘Nature Study’. He was an 
invitee at the State Executive Committee metting held on 
31-7-1965. He was present at the inauguration of Regional 
Cub Wood Badge Courses conducted at the Central Training 
Camp, Doddaballapur by the Camp Chief (Scouts) India, Sri 
T. V. Neelakantam, This is the type of S.T.A. that was set 
for him! Speaking about his impressions of Scouting in 
Libya Dr. Kausik said that hiking and Camping are most 
_ popular activities and that they have a fine Headquarters 
‘building excellently furnished with many amenities and that 
they have a well equipped Camping centre. During the last 
Summer’ vacation Dr. Kausik visited the U.K. and several 
European Countries with his wife Smt. Lakshmi Kausik who 
was once an A,D.C.(G) and a keen supporter of our Orga. 
nisation, We are glad to learn that his period of service has 
been extended by another two years. We wish him all luck 
in his new sphere and Good Scouting. 


KAY KAY 
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Shri T. V. Nelakantan, Camp Chief Scouts, India, 
addressed the members of the H. A. L. Rover crew on 28th 
August 1965 at their den at Bangalore. He emphasised the 
duties of the Rover Scouts within the movement and outside 
to the Society at large. He enumerated the severai activities 
of the Rover crew and asked them to discover for themselves 
by rambling, hiking, exploring the country side and this 
require knowl:dge which will enable the Rover Scouts to be 
more useful in the promotion of harmony, Co-existence and 
spirit of Service to others at all times. 


Shri A. D. Anandan, Chief Security officer of the H.A.L. 
and R. S. L. of the crew welcomed the gathering, Shri Naidu, 
the Senior Rover mate proposed a hearty Vote of thavks, 
Shri D. S. Siddaih, M. Venkatakrishnappa both. A.D.C.C’s 
and Shri Paulraj, 8. O. C. (S) in charge were also present on 
the occasion. 


Our Congratulation 


Shri A. D. Anandan, Chief Security officer and R. S. L. 
H. A. L. Rover Crew was awarded Police medal for his 
meritorious service. 


Mir Iqbal Hussain Felicitated 
The members of the International Scout and Guide Club 
wished bon-vogage to Shri Mir Iqbal Hussain on 23-8-]965 
on the eve of his proceeding to Belgium to attend the Former 
Scouts Conference. Shri Mir Iqbal Hussain represents India 
at the Conference. 


Dr. S. B. Kausik, Shri V. P. Deenadayalu Naidu Smt: 
M. R. Lakshamma and Shri H- N. Ramachandra Rao spoke 
on the occasion. Prof. M. V. Krishna Rao whe presided ever 
the function spoke in glowing terms regarding the qualities 
of Shri Mir Iqbal Hussain who is a Scout in every sense of the 
term. Shri E. Hanumantha Rao, Secretary proposed a vote 
of thanks. Earlier Shri D. S. Siddaiah Vice Chairman 
welcomed the gathering. 
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Another meeting of the International Scout and Guide 
Club was held.on !4th Sep. 1965 to wish bon-voyage to Shri 
P. Siva Shankar, Chief Commissioner (Scouts) India on the 
eve of his proceeding to Mexico to attend the World Scout 
Conference. Lt. Col. V. K- Sundaram, M.C DCC. State 
Commissioner Scouts, Mysore State and Camp Chiet Scouts 
India desginate who is now at Gilwell assisting Mr- John 
Thurman, International Camp Chief of Gilwell in running 
several ceurses is also attending the World Scout Conference: 
Dr. L. Narayana Rao offered felicitations to Shri P. Siva 
Shankar. Tha function was presided over by Shri P. Kodanda 
Rao. ; 


Mrs. Viola Isaac, D.G.C. (G) who attended the round up 
in U.S.A nasrated the experiences of her visit. 


BOSS OR LEADER? 


The boss drives his men, the leader coaches them, 

The boss depends on authority; the leader on good will, 
The bess inspires fear ; the leader inspires enthusiasm, 
The boss says ‘*I’’; the leader says “‘we’’, 


The boss says ‘‘get here on time’’ ; 
the leader gets there on time, 


The boss fixes the blame for break down; 8 
the leader fixes the break down, 


The boss knows how it is done; the leader shows how, 


The boss makes work a drudgery , 
the leader makes work a game, 


The boss says ‘‘(30°’; the leader says ‘‘Let’s go”’, 


‘ Frow World Scouting’. 
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